VCSummerOCCMailbox@Westinghouse.com \/. C- Summer 2 & 3 Call-In Number: 800-210-5706

S Rod Cavalieri (Cell): 724-272-9464 Participant Code: 9325749
Curtis Frisbee 803-528-7271 Plan Of the Day OCC Duty Cell # (803) 528-7271
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" Daily Agenda Day of the Week Agenda

= 1. Safety/Nuclear Safety

o Monday

N

é 2. Performance Improvement Tuesday

H . e ey

3 3. Site Top Priorities * Engineering Metrics (WEC)
(&)

8 4. Tracking Milestones Wednesday

2 5. OCC Meetings for the Week «  Work Package Closure

o

% 6. Construction Work for the Week «  Work Package Preparation
=

a 7. Subcontracts * Construction Planning

S .

& 8. Emergent Issues/Action Items e T+1

(o]

é 9. Procurement  Engineering Metrics (WECTEC)
§ 10. Quality Thursday

© 11. Licensing Friday

8

A 12. Day of the Week * Weekend Work/Duty Roster
LUl

E 13. Round the Table
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Nuclear Safety Culture Advocate

AUGUST WEEK ENDING 08/07/2016

First Aid: 10 Property Damage: 2
Medical Treatment Injury (MTI) Recordable: 0 Motor Vehicle Accidents: O
Lost Time Injury (LTI) Recordable: 0 Fire: 0

Restricted Work Duty Injury (RWDI) Recordable: 1 Near Miss: 13; HIPO: 0
SAFETY PERFORMANCE 8/08/2016

First Aid: 0 Property Damage: 0

Medical Treatment Injury (MT1) Recordable: 0 Motor Vehicle Accidents: 0

Lost Time Injury (LTI) Recordable: 0 Fire: 0

Restricted Work Duty Injury (RWDI) Recordable: 0 Near Miss: 0 HIPO: 0

Environmental: O

89/377 13/56

, ~171,385.79

Proprictary and Confidential Information

~4,082,544.12
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Meeting Protocol

Meeting Protocol
— BeonTime
—  Turn Cell Phones To Vibrate Or Off
—  Be Prepared / Ensure Your Designee Is Prepared
—  Only One Person Speaks At A Time
—  We Do Not Resolve Issues At Meeting
— Use The Phonetic Alphabet
— Use Three Way Communication

—  Participants, Press * 7 to un-mute the phone

— Do not Put Call On Hold

Proprietary and Confidential Information
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Performance Improvement

OE/LL/CE Weekly Report
Type Completion
# Title Source| Location Date
1 |U2 Annex 1.2A, 1.2B, 2.5 Walls Project VCS 7/27/2016
o |Unit 4 CA20 Lift and Set Readiness Review Actions Items and Checklist Project Vogtle 7/29/2016
g VCS U2/U3 THP Assembly Project Installation Support Shift Status 7/21/16, 7/25/16- Proient VCS 7/29/2016
5 3 [1/28/16
g 4 [|Sanmen Unit 1 Hot Functional Test Milestone - Executive Status Report Project VCS 7/29/2016
g 5 |Unit 2 Turbine Elevation 170' Temporary Handrail System Project VCS 8/2/2016,
§ 6 |Appropriate Pairing of Grounding Lugs in Units 2 & 3 Project VCS 8/3/2016
5 7 [Unit 2 Turbine Deck Fixator Epoxy Grout Placement Project|  VCS 8/5/2016
™ 8 [Vogtle Turbine Building Sole Plate Rusting Project VCS 8/5/2016
9  [Unit 4 Basemat Construction Lessons Learned Project Vogtle 8/5/2016
10 [Vogtle CAO1 B-Plate Installation Lessons Learned Project Vogtle 8/5/2016
P 14 |Interim Evaluation of a Deviation Contactor Failure NRC VCS 7/27/2016
:g g 15 [NRC Notification for Loss of Alert and Notification System INPO VCS 7/27/2016
E© 16 |Drawing Error Identified During Equipment Clearance Hang INPO VCS 8/5/2016
H § 17 [Field Best Practice Structural Steal Beam Etchings Project VCS TBD
g § 18 [Field Best Practice Improper Weld Documentation Project VCS TBD
& 19 [Maintaining the Location of Bought Off Embeds Project VCS TBD

All Lessons Learned listed have been distributed to applicable personnel onsite, and with the Lessons Learned Manager for distribution at Vogtle.

The Lessons Learned Database can be found at: http://nuclearoperatingexperience.t-intra.net

Or on your homepage

CONFIDENTIAL
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o
<
I . .
©
4 Corrective Action Program
©
- - ,, L] - a
n VCS Corrective Action Program “ Top 10” Oldest Corrective Actions:
LC'J.J CAP Report
N
N
o
o 2015-2776-CA-06 Level 2B Dennis Kilpatrick  Lic. & Reg. 375 7/13/16 12/17/15 Previously submitted but
H*
° (Charlotte) Comp. verification was not
X approved.
o
D. 2015-2776-CA-10 Level 2B Dennis Kilpatrick  Lic. & Reg. 375 7/14/16 1/21/16 Previously submitted but
O (Charlotte) Comp. verification was not
) approved.
% l2016-0114-CA-01 Level 2B Ted Schrum Procurement 204 7/27/16 2/15/16 Not yet submitted.
wn
E .2016-0254-CA-07 Level 3 Richard Orr Construction 191  8/4/16 6/1/16 Not yet submitted.
N
3 2016-0349-CA-01 Level 2A Richard Fults EH&S 188 8/4/16 5/20/16 Previously submitted but
© verification was not
o) approved.
-g 2016-0349-CA-05 Level 2A Ralph Heath Human 188 8/4/16 6/10/16 Submitted on 8/8/16 and
o Resources verification approved on
0] 8/8/16. '
g 2016-0389-CA-01 Level 3 Mark Pitre Field Engineering184  8/4/16 6/3/16 Submitted on 8/8/16.
S 7 Needs verification from
ch Katheryn Schroeder.
a .2016-0518—CA-03 Level 2B Ralph Heath Human 181 8/4/16 5/31/16 Not yet submitted.
Ll Resources
—
T 2016-1123-CA-01 Level 2B Randall Roy Warehouse Gen. 146  8/4/16 5/27/16 Not yet submitted.
Z Foreman
-
ZE) -2016-1162-CA-01 Level 3 Brian Bogle Procurement 141 8/9/16 5/6/16 Not yet submitted.
5
lD_C Proprictary and Confidential Information
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Site Top Priorities

SITE TOP PRIORITIES
U5 ctical Path Performance Values
Shield Building T Lo C,If't'ca'BPa_I‘:_ 1. Intensity
RCO4A Placement sl any R CINg :
RCO5A Placement C.AZO_ 01'&"02 3 2. Ten ac:ty i
RC-01 & RC-02 Placement Line J1 66’6 ;0 82°6 3. Accountability
KB11, KB12, & R151
RGOS Haeemer 4. Follow Through
RCO6 Placement
U3 Near Critical Path 5. HAVE FUN
U2 Near Critical Path Shield Building
Containment Building Layer E1 & E2
Layer 6 & 7 East Placement Layer F1 Floor Placement
Q223, Q233, & Q240 Fab & Deliver ?V‘:’ el '“5':’; ".'I:Feme"t
Reactor Vestel Set ontainment Building s
Séa,:zosretesse T Layer 3 Placement Curtis Frisbee has the OCC Watch
Auxiliary Building MAB . for 8/08 - 8/12
Room’s 12252, 12253 & 12254 CAO1 Lift & Set Duty Cell # (803) 528-7271
Line 11 Areas 1 & 2 (100’ to 117’)
Annex
Area 1 Walls
Area 2 Walls

*Prompt communication to the OCC is required for potential schedule impacts to Top

*Follow the 60 minute rule.

If delays are encountered, the worker will contact their supervision of the issue that is
preventing completion of work. If not resolved within 60 minutes, the worker OR job
supervisor shall call the OCC. When in doubt, Call the OCC EXT: 3000

Proprietary and Confidential Information

CONFIDENTIAL WEC_SCORS__000331

Zv Jo L abed - 3-0/€-2102 #19X00Q - OSdOS - Id 20:Z 9 JoqwaoaQ 810z - A3 114 ATIVOINOY.LOT TS



ELECTRONICALLY FILED - 2018 December 6 2:02 PM - SCPSC - Docket # 2017-370-E - Page 8 of 42

2016 Goals

| 1"Quarter |  2™Quarter

U2 - Place Layer F1 - Wedge AZ 142 deg. to N-line - EL 90'6" to 98 -

Target: 2/9/2016
U2 - Place Annex Bldg. BASEMAT _ Area 2

Actual: 2/27/2016

Target: 2/22/2016 Actual: 3/1/2016

U2 - Place Layer 6 & 7 West 87'6 to 96’

Target: 2/19/2016 Actual: 3/5/2016
U3 - Place Concrete Floor in Room 12203 - EL 82'6" - Area 2

Target: 3/9/2016 Actual: 3/10/2016

U2 - Place Concrete - BASEMAT - Area 1_EL100 [PN 1.1] (1075 cy)
Target: 2/29/2016 Actual: 3/20/2016

U3 - Lift/ Set & Align Sub Assemblies 3 & 4 - CA20

Target: 3/13/2016
U2 - Fill Course 3 Panels With Concrete

Actual: 3/14/2016

Target: 3/19/2016 Actual: 3/17/2016
U2 - Fill CA20 Structural Module with Concrete - EL 66'6-128°

Target: 3/24/2016
U3 - Place Layer 2 EL 76'6" - 80'6“

Actual: 4/5/2016

Target: 4/3/2016 Actual: 4/5/2016

*.o Pulled in from Last Week = Pushed Out from last week

U2 - Place Concrete - Install Floor 7.3 to N-line - Layer G - EL 98' to 100/

Target: 3/9/2016 Actual: 5/9/2016

U3 - Place Concrete Floor in Room 12211 - EL 82'6" - Area 2
Target: 4/6/2016 Actual: 4/29/2016

U2 - Place Layer 6A - EL 87' to 98'

Target: 4/20/2016 Actual: 6/23/2016

U3 — Lift/Set/Align CAO5
Target: 4/21/2016 Actual: 5/4/2016

U3 - Place Concrete in Constr'uction‘joint -EL66'6" to 82'6" (CA20
Wedge)

Target: 5/25/2016

U2 - Lift/Set/Align CAO3
Target: 6/27/2016

~Actual: 6/24/2016

Current: 7/19/2016 * Actual: 7/20/2016

U2 - Lift/ Set/Align CA0O2
Target: 7/02/2016 Current: 8/4/2016  * Actual: 8/5/2016
U2 - Place Concrete - RC-01 - Az340.9 to Az 343 - EL 100'-0" to 117'-6”

Target: 7/22/2016 Current: 8/06/2016  * Actual:
U2 - Place Concrete - RC-02 - Az 343 to Az 53 - EL 100'-0" to 117'-6"
Target: 7/22/2016 Current: 8/06/2016 * Actual:
U3 - Lift/Set & Align Sub Assemblies 1 & 2 - CA20

Target: 8/2/2016 Current: 8/10/2016 * Actual:

p

roprictary and Conlidential Information
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2016 Goals

3 rd Quarter

U2 — Place Concrete at Wall W10 Annex Bldg CL E Between CL 4.1-9 EL
100'-117'6
Target: 7/15/2016 Current: 8/03/2016 * Actual:

U2 - Place Concrete - Az 340 to Az 350 - EL 117'-4.5" to 133'-9.5" MS-FW
Panel

Target: 7/27/2016 Current: 8/11/2016 *  Actual:
U2 - Place Layer 6 & 7 East - EL 87'6 to 96'

Target: 8/1/2016 Current: 8/15/2016 * Actual:

U3 - All Condensers Set - Complete

Target: -8/17/2016 Current: 9/07/2016 * Actual:

U2 - Weld Steam Generator Intermediate Lateral Wall Brackets Room
11202

Target: 8/18/2016 Current: 9/15/2016 * Actual:
U2 — Lift/ Set & Align Reactor Vessel - EL 100’

Target: 9/2/2016 Current: 9/2/2016 Actual:

U3 - Place Layer 3 - EL 80'6 to 83'0

Target: 9/14/2016 Current: 10/11/2016 Actual:
U2 - Fill Course 5 Panels With Concrete

Target: 10/3/2016 Current: 10/18/2016 Actual:

U2 - Place Concrete Line |, 7 to 10 - EL 100’ - Area 2

Target: 10/7/2016 Current: 10/17/2016 *  Actual:

U2 - Place Concrete in Upper Section of CAO1 - East Steam Generator #2
Compartment Walls
Target: 10/31/2016 Current: 10/31/2016

* - Pulled in from Last Week

Actual:
* - Pushed Out from last week

U2 - Place Concrete - RC-05E - Az 151 to Az 182 - EL 109'-10" to 117'-6“
Current: 10/26/2016 Actual:

U3- Place E1 & E2 Shield Wall El 87°6” to 96’6”
Current: 10/07/2016 Actual:

U3 - Install CA22 (Floor Module) Room 12251 EL 826"
Current: 10/20/2016 Actual:

U2 - Place Concrete for Slab “First Bay” S110 @ EL117- Area 1
Current: 12/13/2016 * Actual:

U2 - Place Concrete - Line 11 L to Q - EL 100' to 117’- Area 1
Current: 11/21/2016 Actual:

U3 - East Side Backfill Complete to 96’ to Support Start of Annex Bldg.
Current: 12/02/2016 Actual:

U2 - Set [CV] Ring 2 Including Walkway - EL 155'-0 3/8“
Current: 11/27/2016 Actual:

U2 — Lift, Set & Align Steam Generator #2 in SG Compartment

Current: 12/3/2016 Actual:
U3 - Lift/ Set/ Align CAO1
Current: 12/14/2016 * Actual:

U2 - Place Concrete - RC-04 - Az 53 to Az 119.4 - EL 100'-0" to 117'-6“
Current: 9/ 17/2016 * Actual:

Proprictary and Confidential Information
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ELECTRONICALLY FILED - 2018 December 6 2:02 PM - SCPSC - Docket # 2017-370-E - Page 10 of 42

Unit 2 & 3 Tracking Milestones

U2 & U3 Tracking Milestones

temiDescription Date (on |Var to Last
8/1/2016) | Week
Focus Areas Q2 2016
1 U2 2CSCT107XX020 |[MM] Lift/ Set/ Align CAO2 (Structural Module IRWST/ Pressurizer Wall M Module) - EL 94" 8/4/2016 11
2 U2 2CCSB100XXC02! |[TM] Place Concrete - RC-01 / RC-02 - Az 343 to Az 53 - EL 100'-0" to 117'-6" - EPAs 8/6/2016 -1
3 U3 3CCAU066XX313 |[[MM] Lift/ Set & Align Sub Assemblies 1 & 2 - CA20 Structural Module On Basemat - EL 66'6 8/10/2016 -4
4 U3 3CCSB090XX801D |[[TM] Place Concrete - Shield Wall Layer F1 Floor 7.3 Line to Az 142 - EL 90'6 to 92'6" (East Side) 8/29/2016 0
Focus Areas Q3 2016
5 U2 2CCSB100XXMSOS8F {[TM] Place Concrete - Az 340 to Az 350 - EL 117'-4.5" to 133'-9.5" MS-FW Panel 8/11/2016 -1
6 U2 2CCCT084XX8916 [[TM] Place Concrete Inside Containment - (Layers 6 & 7 East) 8/15/2016 -7
7 U2 2CMCT100RX130 |[[BLRA] Lift/ Set & Align Reactor Vessel - EL 100' (224 Tons) (From Horizontal to Vertical Setting) 9/2/2016 0
8 U3 3CMTBXXXCD8724 |[MM] All Condensers Set - Complete 9/7/2016 1
9 U3 3CCCT082XX010 |[TM] Place Concrete Containment - (Layer 3) - Containment 10/11/2016 0
U2 Milestones 90 Day Look Ahead
10 U2 2CCAUQ74XX411 |[TM] Place Concrete Floor Slabs - Room 12258 - EL 74'6 - Area 3 8/9/2016 0
11 u2 2CCTB100BL2616 [Place Concrete for Walkway @ West Wall - EL 100_subArea 1 8/15/2016 0
12 U2 2CCCT084XX036 |[TM] Place Grout Under RV Supports 8/23/2016 0
13 U2 2CCCT080CV140 |[TM] Place Concrete in CAOS5 (CVS/ Access Tunnel/ PXS - B Walls Structural Module) - EL 80'6 8/30/2016 -7
14 U2 |2CCAU100XX230396|[TM] Place Concrete Interior Wall at Line 5, | to Shield Wall - EL 98' - Area 4 8/31/2016 0
15 U2 2CCTB100BL1856 |[TM] Place Concrete for Pedestals/Pads/Curbs - EL100_balance of subArea 11 (pedestal: 7) Cab Frames 9/2/2016 0
16 U2 2CCTB100BL1926 [[TM] Place concrete for Pedestals/Pads/Curbs - EL100_subArea 1 (2A/2B) (Mix B2H) (FWS-MP-03A & 03B) 9/6/2016 -22
17 U2 | 2CCAU082XX12357 |[TM] Place Concrete Floor - EL 82'6 - Room 12275 - Area 6 9/7/2016 -5
18 U2 2CCAU100XX204 |[TM] Place Concrete Wall at Line 11, Ito L & Line |, 10to 11 - EL 100" - Area 2 9/8/2016 2
19 u2 2CCAU082XX12370 [[TM] Place Concrete Floor - EL 82'6 - Room 12273 - Area 6 9/9/2016 -2
20 U2 2CCAU082XX12380 [[TM] Place Concrete Floor - EL 82'6 - Room 12274 - Area 6 9/12/2016 -4
21 U2 2CCAU082XX555 |[TM] Place Concrete - Line J4, 1 to CA20 - Placement 2 - EL 82'6 - Area 6 9/14/2016 -5
22 U2 2CCAU082XX814 |[TM] Place Concrete Floors - EL 82'6" - Room 12262 - Area 5 - CA20 9/14/2016 0
23 U2 2CPTB100BL515 |[TM] Install Piping per WP VS2-WWS-POW-006 Piping and Supports for CH80 Module per T2-M80-X3 9/16/2016 0
24 U2 2CPTB100HD3591 |[TM] Install Piping per WP VS2-HDS-POW-012 Piping and Supports for CH80 Module per T2-M80-X1 9/16/2016 0
25 U2 2CCSB100XXCO4F [[TM] Place Concrete - RC-04A - Az 53 to Az 96.9 - EL 100'-0" to 117'-6" - EPAs 9/17/2016 -10
26 U2 2CCAU082XX7976 [[TM] Place Concrete - Concrete Beams - Room 12261 - EL 82'6 - Area 5 9/19/2016 1
[TM] Place Concrete/FILL - WALLs - Area 3_EL102/106 - [PN 3.1/3.2_Lift #2] (W01/19/02/16/27/26/10 & 9/20/2016
27 U2 2CCAN100CC340 [Trench/pit) (_ cy) -7
28 U2 2CCAU082XX860 |[TM] Place Concrete Stub Wall - EL 82'6" - Room 12262 - Area 5 - CA20 9/22/2016 0

CONFIDENTIAL
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Unit 2 & 3 Tracking Milestones

U2 & U3 Tracking Milestones

Item Description kg - VEULEES
8/1/2016) Week

U2 Milestones 90 Day Look Ahead
29 U2 2CCAU082XX358 |[TM] Place Concrete - South Wall of Rm 12258 - EL 82'6 - Area 3 9/23/2016 0
30 U2 2CCSB100XXCO3F [[TM] Place Concrete - RC-03A/B - Az 96 to Az 151 - EL 100'-0" to 107'-2" - Lower PAL 9/26/2016 0
31 U2 | 2CCAU082XX12397 [[TM] Place Concrete Floor - EL 82'6 - Room 12271 - Area 5 9/27/2016 -5
32 U2 2CCCT084XX092 |[TM] Place Concrete in Lower Section of CAO1 - East Steam Generator #2 Compartment Walls 9/27/2016 0
33 U2 2CCAU100XX1280 |[TM] Place Concrete Wall at Line 1, 1 to J2 - EL 100' - Area 5 9/28/2016 -5
34 U2 2CCAU082XX1248 |[TM] Place Concrete Wall Line J1, 4 to SW 92'6" to 107'2 - Area 4 9/29/2016 -2
35 U2 2CCAU082XX1235 |[TM] Place Concrete Floor - EL 82'6 - Room 12272 - Area5 & 6 10/5/2016 -5
36 U2 | 2CCAU082XX12787 |[TM] Place Concrete - Line K2, 1 to CA20 - EL 82'6 - Area 6 10/10/2016 -4
37 U2 [2CCAU082XX130118|[TM] Place Concrete - Line L2, 1 to CA20 - EL 82'6 - Area 6 10/10/2016 -4
38 U2 |2CCAU082XX130175|[TM] Place Concrete - Lines 1.6 & 1-3 - Interior Wall Room 12271 - EL 82'6 - Area 5 10/11/2016 -5
39 U2 2CCAU092XX159 |[TM] Place Concrete Floor for Room 12463 - EL 90'3 - Area 6 - CA20 10/12/2016 7
40 U2 2CCAU100XX118 |[TM] Place Concrete Line |, 7 to 10 - EL 100' - Area 2 10/17/2016 1
41 U2 2CCSB131CC014 |[TM] Place Concrete at Shield Panels at Column Line N-Q - EL 131' to 139' Course 05 (176 cy) 10/19/2016 0
42 U2 2CCAU082XX143 |[TM] Place Concrete Floor for Room 12261 - EL 82'6 - Area 5 10/24/2016 1
43 U2 2CCAU100XX133 |[TM] Place Concrete Wall at Line 1, J-2 to N - EL 100' - Area 6 10/24/2016 -5
44 U2 2CCAU092XX165 |[TM] Place Concrete Floor for Room 12365 - EL 92'6 - Area 6 - CA20 10/25/2016 -22
45 U2 2CCAU100XX036 |[TM] Place Concrete - Line 11 L to Q - EL 100' - Area 1 10/25/2016 -13

[TM] Place Concrete - SLAB/wall - Area 3_EL107 - [PN 3.1/3.2/3.4_Lift #3] (W01/19/02/16/27/26/10 & 10/26/2016

46 U2 2CCAN107CC359 [Trench/Pit) (cy ) -20
47 U2 2CCSB100XXCOSF |[TM] Place Concrete - RC-05A - Az 151 to Az 182 - EL 100'-0" to 109'-10" - Lower Eq Hatch / FT Tube 10/26/2016 0
48 U2 2CMTB170MT180 [[MM] [SPMS] HP Turbine Lower Casings - Set and Contact Checks 10/26/2016 6
49 U2 2CCAU117XX154 |[TM] Place Concrete Wall at Line Q, 11 to Shield Wall - EL 117'6 - Area 1 10/28/2016 -2
50 U2 2CCAU082XX352 |[TM] Place Concrete - Lines 4.1 & I-4 - Walls of Room 12253 - 82'6 - Area 4 10/29/2016 -7

U3 Milestones 90 Day Look Ahead
51 u3 3CCCWCTAFN290 ([TM] Place Concrete on Stair Platform Base & Cure - CWS PDC 79-3A 8/11/2016 7
52 U3 | 3CCAU066XX10338 |[TM] Place Concrete for Interior Walls in Area 4 (Lines J1, & J2 ) - Aux Bldg - EL 66'6" 8/24/2016 -2
53 U3 3CCTB100BL1042 |[TM] Place Concrete for Lower Mudmat - EL100'0"_subArealleast & 9west (TB-MM-B) (Mix L3) 9/9/2016 -35
54 U3 3CCAU082XX037 |[TM] Place Concrete for Interior Wall at Line 7.3 - Area 2 - Aux Bldg - EL 82'6 9/12/2016 -2
55 U3 3CCSBO90XX809E |[TM] Place Concrete - CA20 Wedge Area - D layer - EL 82'6 to 90'6" 9/14/2016 0
56 U3 3CCTB100BL1046 |[TM] Place Concrete for Lower Mudmat - EL100'0"_subArea 6south & 4 (TB-MM-E - SOUTH SECTION) (Mix L3) | 9/21/2016 -35
57 U3 3CCAU082XX406 |[TM] Place Concrete - Wall at Line N, 1to 4 - EL 82'6 - Area 6 9/22/2016 5

CONFIDENTIAL
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Unit 2 & 3 Tracking Milestones

U2 & U3 Tracking Milestones

Item Description PO o \antojtast
8/1/2016) Week

U3 Milestones 90 Day Look Ahead
58 U3 3CCSB090XX803D |[TM] Place Concrete - Shield Wall Layer F1 Inside Wall Q-line to 7.3 Line - EL 90'6 to 98' (East Side) 9/28/2016 -6
59 U3 3CCAU066XX10329 |[TM] Place Concrete for Interior Wall at Line J4 - Aux Bldg - EL 66'6" Area 6 9/30/2016 -2
60 U3 3CCAU092XX159 |[[TM] Place Concrete Floor for Room 12463 - EL 92'6 - Area 6 - CA20 9/30/2016 -7
61 U3 3CCSB087XX030 [[TM] Place Concrete - Shield Wall - Layers E1 & E2 - EL 87'6 t0 96'6 (West Side) 10/7/2016 0
62 U3 3CCSB098XX808C [[TM] Place Concrete - Outside Wall 7.3 Line to Az 142 - Layer F1 - EL 92'6" to 98' (East Side) 10/10/2016 0
63 U3 3CCTB100BL1039 |[TM] Place Concrete for Lower Mudmat - EL100'0"_subArea 1 & 3west (TB-MM-G) (Mix L3) 10/12/2016 -2
64 U3 3CCTB100BL1040 ([[TM] Place Concrete for Lower Mudmat - EL100'0"_subArea 2 & 3east (TB-MM-F) (Mix L3) 10/12/2016 -2
65 U3 3CCSB090XX804D |[TM] Place Concrete - Shield Wall Layer F1 Inside Wall 7.3 Line to Az 155.1 - EL 92'6 to 98' (East Side) 10/14/2016 0
66 U3 | 3CCAU100XX13012 [[TM] Place Concrete Wall Line 11, Lto Q- El 100' to 117' - Area 1 10/21/2016 0
67 U3 3CCAN096CE261 |[TM] Place Concrete - Ductbank Risers - CL 4.1-12' to CL 9+10' 8.5" - Area 2 (15 cu yds) 10/24/2016 0

Proprietary and Confidential Information
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Schedule Mitigation Strategies

Schedule Mitigation Strategies

1.  Risk # 140S: Mechanical Modules Fabrication and Delivery
a)  Issue Owner: David Oliver Ill
1)  Confirm schedule for shipment.
2)  Provide augmented labor to mechanical modules fabrication team — Bids are being reviewed, scheduled to be awarded mid to
late august.
2.  Risk # 146S: U3 CA01 Trailing Unit Assembly and Set
a) Issue Owner: Chris Dahlberg
1)  Armstrong, Staff 7 Additional fitters to stand up night shift, - No additional fitters needed, risk mitigation complete. 8/02/2016
3.  Risk #152S Shield Building Tension Ring / Air Inlet Fabrication and Delivery
a) Issue Owner: Tim Lorentz
1)  Authorization to proceed issued 3/10/16
a) Fabrication drawings —in Process
4.  Risk #153S Shield Building Roof Fabrication
a) Issue Owner: Tim Lorentz
1)  Fabrication Mock-up — 11/2016
2)  Fabrication Start — 1/2017
3)  First Delivery - 7/2017
4)  LAR-74 Shield Building Roof, Tension Beam, and Inlet Changes; Submit to NRC 09/2016
5. Risk #157S Shield Building SC portion
a) Issue Owner: Nathan Hardwick / Carr Ward
1. Sequence coordination (panel erection, Aux roof connections, scaffolding) from Elevation 149'-6" and up
a)  Meeting to be scheduled for the Week of 8/25/2016

Proprietary and Confidential Information

CONFIDENTIAL WEC_SCORS__000337

ZvJo €| abed - 3-0/€-210 #19X00Q - DSOS - INd 20:Z 9 JoqwaoaQ 8102 - A3 114 ATIVOINOY.LOT TS



(=) Schedule Mitigation Strategies

6. Risk #154S All SPL’s Fabrication & Delivery
a) Issue Owner: Tim Lorentz
1) CND’s
a) SPL9/10-CND -7/31/16. - 10/12/2016
b) SPL20/21-CND -7/31/16. - 9/9/2016
c) SPL13(beam)— CND -9/2/16.- ROS9/7/2016
2) SPT prepare installation sequence document for all SPLs.
3) Review of PVS delivery schedule with VCS Schedulers and align deliveries with CND — Weekly Meeting
7.  Risk # 158s Shield Building RC Portion El. 100’ to 149°0”
a) Issue Owner: Nathan Hardwick
1)  Tiger Team meetings to resolve design, engineering, procurement, and installation issues.
a) Thursday at 1100 in 109 B Conference Room 2.
2)  Craft needed for night shift, 5 carpenters
8.  Risk #166S Annex Building Construction
a) Issue Owner: Woody Harrington
1) Unit2lIE
a)  Backfill Aux Wall 1 — Column I to N — EL 90’-6” to 96’-6” — Current: 31 October 2016
2)  Unit 3 Backfill
a)  Backfill Unit 3 to support start of Annex sumps and foundation mat - Current: 31 Dec 2016 CND:

P
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OCC Meetings for the Week

OCC -- Conference Room 1 Schedule for the week of August 8, 2016

SUBJECT TIME MON | TUE | WED | THU FRI SAT SUN
Plan of the Day (POD) 9:00 X X X X X
IRC Meeting 10:30 X
\VCS IE Support from TB / BOP 10:30 X
Procurement Status Meeting 10:30 X X
U2, Layer 6 & 7, Concrete Placement Integrated Readiness Review 13:00 X
Turbine Building Construction: Three Weeks Look Ahead 14:00 X X
Shield Building Meeting 14:00 X
3 Week Lookahead 15:00 X

OCC -- Conference Room 2 Schedule for the week of August 8, 2016

SUBJECT TIME MON | TUE | WED | THU FRI SAT SUN
PMO -- POD 6:45 X X X X X
\VVCS Senior Staff Meeting 8:00 X X X X X
Design Completion BOP 10:00 X
Scheduler Roundtable 11:00 X
Containment Vessel Cover "Top Hat" Meeting 11:00 X
Laydown Planning 11:00
Unit 2 Shield Building RCO1-RC02 Concrete Placement Integrated Readiness
Review 13:00 X
U3 CA20 (Areas 1&2) Integrated readiness Review 13:00 X
Grout RV Supports Internal Readiness Review 15:00 X
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OCC Meetings for the Week

OCC -- Conference Room 3A Schedule for the week of August 8, 2016

SUBJECT TIME MON | TUE | WED | THU FRI SAT SUN
ICPT - Work Package Planners Weekly Brief 6:00 X
ICPT - Annex, AUX, Turbine Weekly Brief 6:00 X
Weekly Staff Meeting - ICPT 7:30 X
ICPT - Material Report Update 8:00 X
CAO1 Look Ahead & Paper Closure 8:30 X
Electrical Scheduling Meeting 9:00 X
DMW Class and Introduction to Documentum 9:30 X X
Fire Protection 10:00 X
HVAC Coating Meeting 10:00 X
Fire Protection Permananent 10:15 X
Materials Management Meeting 10:30 X
ICPT - Turbine Field Routed Commidities Model Review 12:00 X
Turbine Generator Center Line Erection - Subcontract 13:00 X
\Weekly Construction Progress 13:00 X
MAB Schedule Revision 14:15 X

OCC -- Conference Room 3B Schedule for the week of August 8, 2016

SUBJECT TIME MON | TUE | WED | THU FRI SAT SUN
Inventory Team Job Safety Analysis Close 6:00 X X X
Inventory Meeting 8:00 X X
ACP New Item Review Meeting 10:30 X
NSSS Major Components Meeting 10:30 X
ICPT Turbine Building Plan Reviews 11:00 X
Modeling Overview 12:00 X
TB U2 Underground Status Meeting 13:00 X
Discussion on Charpy/Lat Exp. Testing embeds attaching to ASME
supports 13:00 X
ICPT - Annex Model / Schedule Review 13:00 X
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OCC Meetings for the Week

OCC -- Conference Room 4 Schedule for the week of August 8, 2016

SUBJECT TIME MON | TUE | WED | THU FRI SAT SUN
SCE&G - PMO ALL DAY X X X X X
SCE&G Project Management Meeting 8:00 X
Modules Meeting 10:30 X
PMO Construction Meeting 10:30 X

OCC -- Conference Room 5 Schedule for the week of August 8, 2016

SUBJECT TIME MON | TUE | WED | THU FRI SAT SUN
Fragnet Processing 13:00 X X X X X
Site Layout Changes 13:30 X

Parking Lot 3 Schedule for the week of August 8, 2016
Mechanical Modules Weekly Status Meeting 12:00 | | l X | | I |
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(=) Construction Work

Nuclear Island Unit 2 Shield Wall

A. Shield RC-04A -9/17/2016
1) Welding Indication found in EPA block Group 6/7 — Repair in progress.
2) VSG-CE01-GEF-000098 Embed drawing discrepancy - 8/30/2016
Shield RC-05A — Az. 151.8 to Az. 182 — Elev. 100’ to 109’ — 10/28/2016
Shield RC-01 — Az. 340 to Az. 343 — El 100’ to 117’ (Place with RC-02)
Shield RC-02 — Az. 343 to Az. 53 — EL 100°-0” to 117’-6” 8/15/2016
MSFW Weldment Placement — After RC02
Shield RC-03 — Az. 96.9 to Az. 151.8 — El 100’ to 107’ TBD (Work Suspended)
1) Identified E&DCRs for Doors that need changes.
2) VSG-CRO1-GEF-000366 -- RCO3 Formsaver below Equip. Hatch - need date is 08/10 - TBD
3) VSG-1230-GEF-000032 -- J-1 El 100 - 105 Optional Hook CND —8/22 - TBD
4) Material
a) DO5 - Equipment Hatch - Energy Steel building all 4 embeds - issued to the field — In process
b) Personal Air Lock Door — Half Moon —On site being received - 8/8/2016
c) Blast Door — D02, embed is in the weld shop
Shield RC-06 - Az 350 to Az 53 - EL 117'-4" to 135'-3" - 11/18/16
1) Lar 90 resolution —TBD
2) VS2-1208-GEF-000003 -- RCO6 PCS Block Out - need date is 08/17 - 8/25/2016
3) APP-1040-GEF-016 — Fin Floor Connection to Shield Wall at 117’ - Tied to Lar 90 PAR - TBD
4) APP-1040-GEF-015 - Hold on Fin Floor Connections to Shield Wall at 117’ - Tied to Lar 90 PAR - TBD
5) DCP 5012 — Pipe re-route in shield wall — (eFIN 13147) archive 8/5/2016 > 8/8 Xfer to AP1K docbase = 8/9 TDL to Laurens
6) Feed Water Bellows, Loops 1 & 2 (On site need date 01/17/2017)
a) Specs. for Main Steam and Feed Water Bellows, 8/25/2016
b) Manufacture of new and Delivery Date — TBD
H. Shield RC-07
1) VSG-CE01-GEF-000101 - Missing Embedment Detail TBD
I. Beyond Course 4
1) APP-1208-GEF-266 - Fabrication and Installation of plates are on hold until the pending changes due to Open Items DI-01-042279, DI-OI-
042280, DI- 01-042281, and DI-OI-042286 are resolved. (eFIN 13810) 8/17/2016

mmooOo®
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Construction Work

Eno Tasut: m.oootsa s
Ros P32 IP“ Reignse | G STup CLEARMNCE. . 1 ‘
PENETRATIONS A FLUOR | g THSTALL GRoNDING c'slrg
2 TR 6}«4- . 1 '

K o FNnL SeT Emazbg, OGTsms_ ! Sl

+ TusTALL Paz{“ IusfaLL REBAR |

JPeethanovs o0 AT P32fs4 msmm%‘. Fngl. SET" Foams lﬁemmeng ‘

ltll‘]- "! 2 '
| b,__.Qammq_gr.n,mm-ﬂ“‘"‘ adl “;9’8
LLIST&LL ELECTRCAC PEIETRATKNS o 1,-, : : | :. g
‘ | 1 o : ,FNQL Q.  PLACE
X &.---_ 1 ' L Sion-oFF - Concrere
: RC0l Jor.
‘ e @S
" ' . q
| 4 I
TINSTRLL Riﬁhl Re02 | : : VS?_ CRO\-CEF - 00139 :I 8"5*
1 — - o =
U .,h ‘.'!
VS 6-LEol- GEF- 000085
o= . e 411qu
U-2 SheEw BLpe .
Re-Oljo2 PLACEMENT oot Gk o000t _g )
.VS%-CQQPGEE- 000134 ~ j

Proprictary and Confidential Information

CONFIDENTIAL WEC_SCORS__000344

ELECTRONICALLY FILED - 2018 December 6 2:02 PM - SCPSC - Docket # 2017-370-E - Page 20 of 42



() Construction Work
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Containment Construction Work

Nuclear Island Unit 2 Containment (Internal)

CONSTRUCTION
A. Layer 6 & 7 East - Placement Date 8/15/2016
1) Install rebar—8/06/2016 (Layer 6 & 7 East)- 2CCCT084XX8916
TOTAL (In Process complete
WE-Layer 6/7 East welds | 4007 16 3990
QC-Layer 6/7 East welds | 3937 27 3909

B. Layer 8 & 9 West El. 103’0”- 11/23/2016
C. Ring 2 Outfitting
1) SPLs
a) SPL30 onsite (Missing attachment lug - ROS 8/16/2016 )
b) SPL32 In Process
2) HVAC Ductwork
a) Area 4 - working 16/21, need M250 support before install rest of duct (5 Drop Pieces Remaining)
b) Area 2 - working 6/15
c) Areal-working 14/21, need M251 support before install rest of duct (7 Drop Pieces Remaining)
3) Electrical Supports
a) Fabricate electrical supports - 10/19/2016
b) Install electrical supports - 11/11/2016
c) Install conduit & Trays - 11/18/2016
d) APP-ECS-GEF-850092 needs approval to allow purchase of labelling materials. 8/16/2016
e) Inspection plan S-E225-020 - Need QC to complete revision of IP to allow Raceway Support Installation
4) Outfitting and Center of Gravity for CBIS Lift Plan
a) Provide COG Calc by 9/1/2016.
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(=) Containment Construction Work
Nuclear Island Unit2 Containment (Internal)

CONSTRUCTION (Continued)
D. Room 11207 (Accumulator B)

ng Work Packages _ |

WORK PACkAGE STATUS COMPLETION DATE

'VS2-PXS-POW-800020 QE 8/06
\VS2-PXS-POW-800002 ACC 8/06
\VS2-PXS-POW-800026 IQR 8/06
IVS2-PXS-POW-800024 IQR 8/06
IVS2-PXS-POW-800016 IQR QE
IVS2-RNS-POW-800000 In Process 8/06
'VS2-PXS-POW-800010 COMPLETE 8/06
IVS2-PXS-POW-800005 COMPLETE 8/06
IVS2-PXS-POW-800009 COMPLETE COMPLETE
WORK PACKAGE STATUS COMPLETION DATE
VS2-RNS-PHW-800000 Complete 8/06
VS2-RNS-PHW-800001 Complete Complete
VS2-PXS-PHW-800001 Complete 8/06
VS2-PXS-PHW-800013 IQR 8/06
IVS2-PXS-PHW-800016 ANI 8/06
IVS2-PXS-PHW-800021 COMPLETE 8/06
VS2-PXS-PHW-800022 QE 8/06
S2-PXS-PHW-800031 Complete 8/06
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(=) Containment Construction Work

Nuclear Island Unit 2 Containment (Internal)

ENGINEERING
(Layer 6E) - VS2-CRO1-GNR-000481 -- CAO1_44 Spacing Issues - 8/09/2016
(Layer 6E) - VSG-CRO1-GEF-000367 -- VS2/VS3-1110-CR-611 top plan - TBD
(Layer 6/7 E) - VSG-CC01-GEF-000292 - Hold-Mix E(Alt) Mass Conc Temp. - CND 8/8/16 - TBD
(Layer 6/7 E) - VS2-CCO1-GEF-000136 -- Layer 6 & 7 East 70F Max. Temperature - TBD
(Layer 8) 13675 #9 type 3eg Clashes with CAO1 Inner Wall Plate APP-1110-GEF-158 - 8/12/2016
(Layer 8) 13679 Rebar Cage missing top Reinf. - 9/02/2016
(Layer 8) 13677 #9 Type 3EA Clash w/ CA02 - 8/30/2016
(Layer 8) 13678 #9 Type 3EA Clash w/ CA02 - 9/02/2016
(Layer 8) 13676 PL MK P23 & P35 Clash w/ CB24 - 8/10/2016
. (Layer 8 E) - VSG-CR01-GEF-000350 -- Rebar Clash Maintenance Hatch - (eFIN13994) - 8/15/2016
. (Layer 8 E) - VS2-CA01-GNR-000454 -- CA01 LC Bottom Cap Material — 8/19/2016
. (Layer 8 & 9 W) - VSG-CE01-GEF-000099 -- West SG Lateral Anchorage Embedment - 8/12/2016
. (Layer 9 W) 13681 Layer 8 - 8/26/2016
. (Layer 9 W) 13682 Layer 8 - 9/13/2016
. (Layer 9 W) 13687 Rebar Item - 9/27/2016
. (Layer 9 W) 13688 Rebar Item - 9/20/2016
. (Layer 9 W) 13690 Rebar Item - 9/20/2016
. (Layer 9 W) 13683 CA03 Rebar Beams Clash w/ CAO3 Legs - 9/13/2016
. (Layer 9 W) 13684 Drawing Error: APP-1110-CR-809 & 810 - 9/24/2016
. (Layer 9 W) 13685 WLS-PLW-57T Clash with #11 Rebar Fabric - APP-WLS-GEF-270 - 8/09/2016
. VSG-CRO1-GEF-000339 Shear Friction Dowels w/ opt. CJ - (eFIN 13656) - 8/19/2016
. Ex Core Junction Box EQ Testing Issue , PO 132177 EJ01.01 - 8/31/2016
. VSG-CA00-GEF-000067 -- LP Base Metal Deviation Allowance - 8/15/2016
. (Layer 11) - VSG-CRO1-GEF-000335 -- 107'-2" Floor Rebar Welding - 8/12/2016
. (CA01) - VS2-CCO1-GNR-000396 -- Layer 6A TOC Above EL. 98'-0 - 9/13/2016
. (CA01) - VSG-CRO1-GEF-000353 -- Type SNA CAO1 Development Length (eFIN 14016) - 8/15/2016
. (CA01) - VSG-CA01-GEF-000083 -- Refuel Rail - Embed bottom weld - TBD
. (RCL Piping) - VSG-MVO01-GEF-000002 - Installation Hold CAPAL 100377138 - 9/05/2016
. (CA03) - APP-CA03-GNR-850197 SMCI Form Missing M&TE Information — 8/12/2016
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(=) Construction Work

Nuclear Island Unit2 - CAO1

A. Construction
1. Place concrete in lower section of CAO1 - 9/27/2016

2. Place concrete in upper section of CAO1 - 10/31/2016
3. Install OLP’s in East SG- 9/21/2016
4. Install penetrations in East SG- 9/21/2016
5. EnviroVac to video inspect inside CAO1- Start 8/08/2016
CAO1 Placement 1 - 87'6" - 94' - 2CCCT084XX092/2CCCT084XX094
TOTAL|{IN THE FIELD | IN REVIEW | MILESTONE READY
CODEMAN WELDS | 3910 211 106 3593
LEGACY TEMP ATT. | 2498 236 1416 846
WP's 54 31 0 23

B. Work Packages
1) VS2-CA01-MLW-800003 - 8/10/2016
2) VS2-SGS-MLW-800004 - 8/16/2016
3) VS2-CA01-MLW-800005 - 8/11/2016
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Construction Work
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Construction Work
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Construction Work
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Construction Work

m% RR{ENE wmae wuss QM QEE
i Mm.o‘!n

B ¢ Nl R\NG f kot Tmsg; C“ﬁ -
ol a——ﬁ?-{--‘“--i--oREcEM LTI NIRRT T T
[Ty & mts ’nsmnams (il 6 o Thests b TGS Cms L T

b l
L el St !
BONTTE  Biiame NG D szsm vt R S nssmlmp .

\
L__GNEE" B oty B8 Repost ““”“é"n'a&'m‘."“ (5 0w Gl B0 1 Bk wsmmm”"_“, ~
Wﬁ—m

Proprietary and Contidential Information i
CONFIDENTIAL WEC_SCORS__000354

ELECTRONICALLY FILED - 2018 December 6 2:02 PM - SCPSC - Docket # 2017-370-E - Page 30 of 42



NSSS Major Components

Reactor Vessel Set —9/2016
A. RV Support Installation -8/30/2016
1. MRl Installation- In progress — Complete 8/27/2016
2. Complete RV Lift Plans and Route for approval-(Draft Complete & in review) 8/09/2016
a) VS2-MV01-VHH-800000 - Lift plan to relocate RV & Skid- 8/09/2016
1) VSG-MV01-GEF-000003 — Input for RV/Jskid relocation - will be replaced by APP-VHO1-GEF-151 - 8/08/2016
b) VS2-MV01-VEH-800000 - Lift plan to Upend and installation of RV - 8/09/2016
3. RV Support Dowel hole drilling - in progress (11 holes drilled)
a) APP-SS30-GEF-064 RV support thread pitch diameter resolution - TBD
b) Dowel hole tapping on hold pending E&DCR
4. Pete Gould to develop action plan for RV installation - 8/09/2016
5. VSG-MV01-GNR-000001 - Reactor Vessel Calculation Errors (CAPAL 100377138) - TBD
B. Post Set RV Alignment and Thermal Plate Installation
1. RV Temporary Support vendor fabrication and delivery to the site (CES) 8/19/2016
C. IHP Activities
Other NSSS Major Components
A. Steam Generators (Lift, Set & Align-S/G#2) —12/03/2016
1. Return machined bracket from vendor - 8/19/2016
2. Complete machining lower lateral bracket - 8/07/2016
3.  Start prepping A intermediate lateral — 8/04/2016
B.  Accumulator Tanks
Pressurizer (Lift, Set & Align) —3/30/2017
D. Core Make-up Tanks (A&B-2/27/2017)
E. RCL Piping
1. Perform scans on RV Nozzles for RCL Piping Installation- 8/11/2016
a) Lift tent & remove front cover - 8/08/2016
b) Remove nozzle covers & start internal scan - 8/08/2016

0

F. Procurement
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Construction Work

LAR -81
7/18 Resolve Comments 7/28
) SCE&G est
Issue Rev T Draft Pkg Westinghouse PAK t%ele:(. 8/10
Westinghouse Licensing g X H 8/13
B SCE&GReview g s Southern Nuclear & SCE&G Process 3
A Draft & Provide B SCE&G Accept in Route LAR B NRC Accept LAR i
i Comments i B sharepoint Database Submittal Submitt to NRC i and Approve PAR etk ciig
7/22 ‘ Waestinghouse : : ao O
| 8/10 8/29
|
Initiate / Write Review / Approve Arcive |
DCP 5762 DCP 5732 DCP 5732 [
7/19 7/22
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Nuclear Island Unit 2
Auxiliary Building
Construction

A.
B.

G nmo

R251 Set — before 10/28
Line I, from Line 10 to 11 & Line 11 from Line | to L — 9/8, LAR 90
1. Install rebar, embeds and form savers - TBD
Line 11, El. 100’ to 117’ Line L to Q - 10/26 — Missing 7 Embeds
1. form savers (Line LtoQ) - TBD
Line J1, El 92’-6” to 107’-2” — 9/29
Line 5 - El 98’ to 105’ - 8/31
Room 12258 Concrete Floor — El 74’-6” — 8/09
Area 1 Floors El 100’ — TBD — Missing 48 embeds, 3 pens
1. Install Piping and Drain Hubs - 8/26
Area 2 Floors El 100’ - TBD — Missing 57 Embeds, 3 pens
1. Install ledger angles Line - 8/11
| - Line 1 to 4 — TBD — work stopped in field until truck door embeds arrive — 11/18/16
Line N - TBD
1. Align CA20 Wall, EI 105’ — 117’ - TBD - follows CA20 wall alignment
Room 12306 Precast Floors — Missing embed (1) - rebar has been fabricated onsite
Room 12152 ~ Set PSS-MS-01 - TBD — follows resolution of RM12152 floor sloping

Materials
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Construction Work

Nuclear Island Unit 2
Auxiliary Building

Engineering
1. (J1) VS2-CR01-GNR-000472 - J-1 wall rebar couplers at elevation 100‘ - 8/8
(J1) VS2-CRO1-GNR-000480 - J-1 wall bump-out plates — TBD
(J1) VS2-CA20-GNR-000688 — Studs interference - TBD
(J1-wall) VSG-CC01-GEF-000294 — J1 & J2 Wall Concrete Mix E Request — 8/22
(J1 Area 4 El 105’) VSG-CC01-GEF-000293 — 105-110 Construction Joint Change — (CND 8/31) -- 8/31
(Line I, 10 to 11) VSG-CRO1-GEF-000349 - Hold on I-Line Connection to CA41 finned floors EL 117°-6” - TBD (LAR 90)
(Line 17.3 t0 10.8) VSG-CROI-GEF-000315-APP-1230-GEF-572-APP-EFS-GEF-850011 — Comm Pens - (CND 6/27) - 7/29 8/10
(I-wall 10 to 11, 11-Wall I to L EL 100’) VSG-CRO1-GEF-000318 - EL 117’-6” Area 2 Floor Hold — TBD
. (5 Line) APP-1200-GEF-884 - Hold on 5 Line Concrete Pour - pending CAPAL 100367337 - (CND 7/28) PCC - 8/24
10 (11 Line L to Q) APP-1230-GEF-567 — To remove one embed from fab hold APP-1200-GEF-870 - 9/1
11.(11 Line L to Q) VSG-CE01-GEF-000096 — Overlapping Embeds — (CND 8/18) — 8/18
12.(set PSS-MS-01) VSG-1210-GEF-000018 — RM 12251 Floor Sloping — TBD — CAPAL CA required
13.(Rm’s 12203-07) VS2-SS01-GNR-000433 — Beam End Condition — CND 8/9
14.(Rm’s 12202) VS2-SS01-GNR-000436 — Beam End Condition — CND 8/9
15.(Rm’s 12203-07) VS2-SS01-GNR-000434 — Exposed Slotted Holes — CND 8/9 — 8/11
16.(1-Wall 4 to 5) — VSG-CE01-GEF-000097 — I-Wall Doorway Embed Clash — (CND 8/19) — 8/19
17.(J2 - E 107°-135’) VS2-CR01-GNR-000473 — J2 to CA20 Coupler Misalignment - 11/3
18.(J2) VS2-CRO1-GEF-000173 — E&DCR for J-2 wall not referenced — 8/30
19.(J2-WALL) VS2-CR0O1-GNR-000477 — Misalignment of couples on CA20 EL 92’-6” to 107’-2” — 8/11
20.(Rm’s 12155, 56, 58) VS2-AX01-GNR-000020 - Coatings - Flame Spread/Critical Radiant Flux Testing -- 8/15 Vendor data: issue —8/31
21.(Rm’s 12162, 63,64,65,66,67) VS3-AX01-GNR-000003 - Coatings-Critical Radiant Flux Testing - 8/15 Vendor data: issue — 8/31
22.(General) VSG-CR01-GEF-000351 - Bend Pre-Cast Stirrups for Rebar Installation - 8/5
23.(Rm 12152) VS2-CE01-GNR-000219 - Post Install Plates in RM 12152 — TBD
24. (Mechanical) VS2-WRS-GEF-000086 — Spool modification — CND 8/5 —8/12
25.(Mechanical) VS2-WRS-GEF-000087 — Spool modification — CND 8/22 — 8/12
26.(Rm 12152) VS2-PSS-GNR-000001 — Pipe Bends to Couplers — TBD
27.(R155) VS2-CE01-GNR-000259 — R155 Anchor Bolts — TBD
28.(KB10) VS2-KB10-GNR-000020 — KB10 SS Blocks — TBD
29.(KB10 & KB13) VSG-1200-GEF-000055 — Change KB Pump Bolts from CS to SS — TBD

©CENO LA WN
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() Construction Work

Nuclear Island Unit2 - CA20

A. Construction

1. Floor work sequence after LAR 90 / PAR release
a) Room 12563 — Spent Fuel Pool - In progress
b) Room 12463 — Cask Loading Pit
c) Room 12262 — Pipe / Valve Area
d) Room 12363 — Monitor Tank 07A
e) Room 12269 — Pipe Valve Chase
f) Room 12365 - Monitor Tank 07B

2. Room 12564 - Fuel Transfer Canal — NOT LAR 90 / PAR - requires separate E&DCR — 8/31

B. Engineering
1. VSG-CA20-GEF-000090 -- Room 12262 top mat rebar - 8/12/2016

(Rm 12563) CC Hold - APP-CA20-GEF-1488

(Rm 12463) CC Hold - APP-CA20-GEF-1484

(Rm 12262) CC Hold - APP-CA20-GEF-1485 - CND 8/26/2016
(Rm 12363) CCHold - APP-CA20-GEF-1491

(Rm 12269) CCHold - APP-CA20-GEF-1487

(Rm 12365) CCHold - APP-CA20-GEF-1489

SEDGUELE W I
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Initial Energization

Initial Energization — 6/13/2017
Critical Paths
1. Annex Building — Area 1 Room 40310, 40309, 40308, 40307 — 100’ to 117’, Area 1 & 2, 117’ to 135’ — Rooms 40411,
40410, 40413 & 40414.
2. Site Specific — MSE wall - THSS — Turnover & Testing - Issue

A. Construction
1. Annex Building —Area 1 & 2 — (See Annex bldg. Procurement Slide updated 8/02/2016)
2. Subcontract — UC Synergetic - THSS work — Mobilize 9/27/2016 — Complete 4/19/2017
3. Grounding calculation complete, follow up recommendation from Enercon and Randy Duval (SCANA Substation
Engineering) Bo Thompson - Deviation approved 8/04/2016, TBD on PO
4. Fire protection (detection and suppression) system — Review procedure for compensatory procedures and fire
responders — 8/26/2016

B. Procurement
1. Needed equipment
a) Switchgear — Vendor Delays 10/16/2016
b) Breakers -- Vendor Delays 8/17/2016
2. Contract# 1641 - Isolated Phase and Non-segregated Bus Duct work Install — Owner assigned Scott Davies
a) Issue Contract — 8/26/2016 - sole source
C. Turnover and Commissioning
1.  Turnover — Implementation of Maximo — Tony Boone — 11/7/2016— (See Emergent Issue #79)
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Construction Work

A. Unit 3 CA20 Sub-Assemblies 1 & 2:
1. Engineering:
2.  Construction:
a. Sub-Assemblies 1 & 2 Ready for Hook: 6-Aug-16
b.  Deese, 40 ft. Synthetic Sling Repair ROS from [&I, 10-Aug-16 (Pursing expediting)

Lift/Set & Align Sub Assemblies 1 & 2- CA20 Structural Module on Basemat-EL 66'6" -3CCAU066XX313
TOTAL In Process complete
WE-Lift/Set CA201 & 2 530 13 516
QC-Lift/Set CA201 & 2 314 10 303

B. Unit 3 CAO1 Assembly:
1. Engineering:
2. Procurement:
3.  Construction:
a. Ready for Hook: 13-Dec-16
b. P16.03.18.01 -- 132177-5501.05 RA External Connection Plates for CAO1_38, TBD

C.  Unit 3 CA20 Sub-Assemblies 3 & 4:
1.  VS3-CA20-GNR-000052, North Wall Spent Fuel Pool, Disposition: TBD
2. P16.02.01.02 - 132-SS01.03 R34 Leak Chase Channels, 8/19
3. P16.02.05.03 -- 132177-SS01.44 RO Stainless backing

D. Unit 3 CA03:
1. Hamm, Deliver Ship-in-Place Lisega PXS Supports, 15-Sep-16
E. RIMS, Process Transmittal 080416 in support of CA0O1_07 Lifting Frame Fabrication.
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Construction Work

Mechanical/Floor Modules

Unit 2 Aux. Building & Containment Modules
A. KB33, RFH: TBD (Pending structural material for module rebuild; tracked on Procurement slides)
B. KQ22/KQ23, RFH: 10/14/16
1. (Working) Complete Installation of Structure, Supports, and Doors, EF: 09/07/16
2. (Working) Complete Outfit of Piping and Components, EF: 10/08/16
CA32/CA36
D. R219, RFH: TBD (Pending structural material for module rebuild; tracked on Procurement slides)
R251, RFH: 09/02/16
1. (Working) Rebuild Pipe & Ductwork, ETA: 08/30/16
F. R261, RFH: 09/27/16
1. (Working) Cannon Sline, Sandblast & Paint, ETA: 08/06/16 08/14/16

Q)

m

Unit 3 Aux. Building First Elevation Modules
G. KBO04, RFH: 08/13/16
1. (Working) Complete Assembly of Module KB04: Piping & Structural, EF: 08/12/16
H. KB14, RFH: 09/08/16
1. (Working) Outfitting of piping and equipment, EF: 09/02/16
. KB15, RFH: 08/31/16
1. (Working) Perform Rework & Complete Module, EF: 08/26/16
J. KB16, RFH: 09/08/16
1. (Working) Perform Rework & Complete Module, EF: 09/02/16
2. APP-VWS-GEF-850091 Hold pending implementation of DCP-5295, change in piping, etc on KB16
K. R155, RFH: 10/19/16
1. (Working) Cut, Prep, Fab, & Assemble Structural Frame, EF: 08/20/16
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